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REPORT OF THE 9th ANNUAL MEETING OF THE STANDING COMMITTEE 
ON ADMINISTRATION AND FINANCE (SCAF) 

Swakopmund, Namibia 28 & 29 November 2017 
 

1. Opening of the meeting 
The Chairperson, Mr. Kristoffer Bjorklund from Norway, opened the meeting at 12h00 on 
Tuesday, 28 November 2017 and welcomed all delegates and expressed his wishes for a 
productive and efficient meeting. 
 

2. Appointment of Rapporteur 
The Secretariat was appointed as rapporteur to complete the report together with the 
Chairperson. 
 

3. Adoption of agenda and meeting arrangements 
The agenda (DOC/SCAF/01/2017) was adopted with no amendments. 
 

4. Introduction of Parties Delegation 
The Heads of Delegations introduced their members (Appendix 1). 
 
Presentation of the 2016 Audit Report 
Ansie Rossouw, Audit Partner of PricewaterhouseCoopers (PWC), presented the 2016 audit 
report (DOC/SCAF/03/2017) and the Management Report (DOC/SCAF/04/2017).   
The scope of this audit was to confirm if withdrawals made by means of transfers, cash or 
cash withdrawals have supporting source documents.  The audit substantiates that source 
documents are addressed to SEAFO and payments are authorised by superior signatory. 
PWC has not investigated whether items or services purchased were related to the 
organisation given that 2016 was not a forensic audit. 
 
The auditor noted that the financial statements are free from individual material 
misstatements and therefore the audit opinion is unqualified.  The auditor iterated that the 
“unqualified opinion” indicates that all amounts above N$ 150 000 in the financial 
statements are correctly reported.  It does not mean that there was no misuse of the 
organisation’s funds. 
 
Some matters of concern for SEAFO were addressed by PWC in the Management Report.  
These were 

a. Misappropriation of SEAFO funds 
A total of N$ 204 972.28 was misappropriated by a previous employee of the 
organisation. Details of the nature of the misappropriation were given in the report. 
The Auditors recommended that appropriate procurement procedures should be 
applied and payments to suppliers should be made by electronic transfers. 

b. Employee benefit reserve 
Employee benefit reserves were recalculated by the auditor based on NETT salaries 
as stipulated in the staff rules. 
The Auditors recommended to calculate benefits on GROSS salaries in order to 
calculate the total cost to the organisation. 

c. Administration of VAT in the organisation 
Differences between the VAT control account in the general ledger and the VAT 
returns submitted for the year were detected. The Auditors recommended to perform 
monthly reconciliations between VAT returns and the general ledger. 

d. Authorisation of journals 
The Auditors recommended in the report that all journal entries processed during the 
year are approved by the Executive Secretary since fraudulent transactions can be 
recorded by means of journal entry processing.  
 

http://www.seafo.org/media/7ef58bb5-2f97-4cf9-bcde-3242125390a5/SEAFOweb/pdf/Meeting%20Files/2017/SCAF/DOC%20SCAF%2001%202017%20-%20Provisional%20Agenda_pdf
http://www.seafo.org/media/92271339-a873-44a4-9894-48bdd66ad418/SEAFOweb/pdf/Meeting%20Files/2017/SCAF/DOC%20SCAF%2003%202017%20-%20Audited%20Financial%20Statements%202016_pdf
http://www.seafo.org/media/52437437-031f-4352-a8fe-e06e1f3bc105/SEAFOweb/pdf/Meeting%20Files/2017/SCAF/DOC%20SCAF%2004%202017%20-%20Management%20Report%20from%20Auditors_pdf
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SCAF noted the auditor’s recommendations and advised that the Executive Secretary sees 
them through in a responsible manner. 
 
Executive Secretary’s Report on Administration and Finance 
The Executive Secretary presented an overview of the Administration and Finance Report 
(DOC/SCAF/05/2017), including staff changes, financial activities and expenditures from 
January 2017 to September 2017.   
 
The Executive Secretary will have the existing employee contracts reviewed by a labour 
consultant to make sure that it conforms to the Namibian labour law. 
 
The Executive Secretary reported that not all Contracting Parties had made their contributions 
at the time of the compilation of the 2017 report and that some Contracting Parties made 
overpayments, whilst others have underpaid due to exchange rate fluctuations. It was noted 
that it is important for SEAFO’s functioning that the Parties make their contributions on time 
as the organisation has limited operational funds. Namibia informed the meeting that they 
aim to make a payment by the end of the financial year (End of March 2018) for the 
outstanding contribution of 2017. 
 
The Executive Secretary presented reconciliations of the Special Requirement Fund (SRF) 
which includes the two EU grants received by SEAFO.  The balance of the SRF is estimated at 
-N$147 673 which means that activities paid for under the SRF were actually mostly paid for 
using SEAFO funds.   
 
The Executive Secretary was requested to do further investigation on the SRF.  Specifically, 
how the money donated by Norway was used, for next year’s meeting. 
 
Projected cashflow statement shows that there should be at least N$ 1 000 000 available at 
the end of 2017 to transfer to the SEAFO Reserve Fund. 
 
Discussions followed regarding the misappropriation of funds and the action taken.  Concerns 
were raised by South Africa regarding the legality of the action taken.  SCAF advised that the 
Executive Secretary seek to solve the matter in a way that is fair to all parties and in 
accordance with the Namibian laws. The meeting concluded that the Executive Secretary will 
continue to handle the situation with assistance from a lawyer. The Chairperson of the 
Commission and heads of delegations will be kept informed of the developments and 
consulted when necessary. 
 
SCAF expressed satisfaction with the report presented by the Secretariat and emphasised the 
importance of sound management of the SEAFO funds. 
 

5. Approval of the provisional 2018 budget and 2019 forecast budget 
The Executive Secretary presented the proposed budget for 2018 (DOC/SCAF/06/2017) and 
the explanatory notes (DOC/SCAF/07/2017).  A correction in the submitted budget was made 
by deleting the budget item of N$85 000 for funding of the SC committee. Salary increase of 
7% was proposed based on the average inflation rate of Namibia. The budget for employee 
benefit provisions of N$ 750 000 for the past years were reduced to N$ 300 000 for 2018. 
  
The overall proposed budget for 2018 is N$3 597 693, which is a 30% decrease from the 
allocated budget for 2017 of N$ 5 169 381. 
 
The committee agreed to and propose to the Commission to adopt the proposed Budget for 
2018 (Appendix II). 
 
 
 

http://www.seafo.org/media/5ff25e50-d302-4080-957f-2d6540361099/SEAFOweb/pdf/Meeting%20Files/2017/SCAF/DOC%20SCAF%2005%202017%20-%20Admin%20Finance%20Report_pdf
http://www.seafo.org/media/711931c1-ec18-468c-ab2a-15fcb3da0bef/SEAFOweb/pdf/Meeting%20Files/2017/SCAF/DOC%20SCAF%2006%202017%20-%20Provisional%202018%20Forecast%202019%20Budget_xls
http://www.seafo.org/media/4c6d62c1-8c1a-4a10-939f-4af5052e034f/SEAFOweb/pdf/Meeting%20Files/2017/SCAF/DOC%20SCAF%2007%202017%20-%20Explanatory%20notes%20Budget%202018%20and%20Forecast%202019_doc
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6. Contribution by Parties 
Contributions by parties were calculated based on the formula adopted in 2009 (Appendix 
III).  The committee took note of the calculated contributions. 
 

7. Any other matters 
Namibia informed SCAF that it may consider availing their research vessel for future SEAFO 
surveys and suggested that the SC prepares a workplan and budget.  The running costs will 
have to be covered by the Commission.  
The Committee discussed the appointment of auditors (See DOC/SCAF/09/2017 for the three 
audit proposals received) for the next 3 years from 2017 to 2019.  SCAF recommends that 
Ernst & Young should be appointed.  
 
Election of Chair and Vice-Chair person 
The committee agreed that according to the RoP of SCAF, Japan will serve as chair and South 
Korea as vice-chair for the next two years (2018-2019).  Japan nominated Mr Ryo OMORI as 
Chair. 
 

8. Adoption of the SCAF report 
The meeting reviewed and adopted the SCAF report to be presented by the Chair to the 
Commission. 
 

9. Venue and date of next meeting 
The Committee noted that the date and venue of the next meeting will be decided 
by the Commission.  

10. Closure of meeting  
The Chairperson closed the meeting on 29 November 2017 in good faith at 12h40. 

 
 

 
 

 
 

 

 

 

 

http://www.seafo.org/media/e314b251-7693-4370-9fa7-c494d2ac07b6/SEAFOweb/pdf/Meeting%20Files/2017/SCAF/DOC%20SCAF%2009%202017%20-%20Audit%20Proposals%20for%202018_pdf
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Appendix I: - LIST OF DELEGATES 
 

Kristoffer Krohg BJØRKLUND (CHAIRPERSON) 
Ministry of Foreign Affairs  
P.O. Box 8090 DEP NO – 0032 Oslo  
Tel: +47 22 24 6323  
Email:  kkb@nfd.dep.no 
 

 
ANGOLA 
 
Domingos AZEVEDO (Head of Delegation) 
Servico Nacional De Fiscalizacao Pesqueira e da 
Aquicultura 
Ministerio das Pescas e do Mar 
P.O.Box 83 
Avenida 4 Fevereira N:30, Edificio Atlantico 
Phone: +24 49 23 340 100 
Fax: +24 42 22 309 731 
Email: domingosazevedo2001@yahoo.com  
 
Dielobaka NDOMBELE  
Gabinete de Intercambio International 
Ministerio das Pescas e do Mar 
Avenida 4 Fevereira N:30, Edificio Atlantico 
Phone: +24 49 23 333 663 
Fax: +244 222 309731 
Email:  dielobaka@gmail.com  
 
 
EU 
 
Luis MOLLEDO (Head of Delegation)  
DG Fisheries and Maritime Affairs  
External policy and International and  
Regional Arrangement  
European Commission  
Rue Joseph 11,99  
B-1049 Brussels  
Belgium  
Tel: +32 22 99 0857  
Fax: +32 22 29 55700  
Email: Luis.molledo@ec.europa.eu 
 
Orlando FACHADA  
Senior Expert 
DG Fisheries and Maritime Affairs 
International Fisheries Relations  
Regional Fisheries Management Organisations  
European Union, Rue Josseph 11,99 
B-1049 Brussels, Belgium 
Tel: 32-2-299-0857 
Fax: 32-2-295-5700 
Email: Orlando.Fachada@ec.europa 
 
 
 
 
 
 
 
 
 

 
JAPAN 
 
Kenro IINO (Head of Delegation)  
Special advisor to the Minister of  
Agriculture, Forestry and Fisheries  
1-2-1 Kasumigaseki, Chiyoda-ku, Tokyo  
Japan, 100-8907  
Tel: +81-3-3502-8460  
Fax: +81-3-3504-2649  
Email: keniino@hotmail.com  
 
Yoshinobu NISHIKAWA  
Deputy General Manager  
Overseas Operations Department  
Fisheries Operations Section  
Taiyo A & F Co., Ltd  
Tel: +81 3 6220 1260  
Fax: +81 3 6220 1264  
Email: y-nishikawa@maruha-nichiro.co.jp 
 
Atsuko NEGAMI 
Manager (Deputy Representative) 
Taiyo A&F Co.,Ltd. Cape Town Office 
19 Foregate Square, 
Heerengracht Street, Foreshore 
Cape Town 8000 
South Africa 
Tel: +27 21 417 3440 
Fax: +27 21 417 3450 
E-mail:  taiyoct@mweb.co.za 
 
Toshiharu MURAOKA 
Executive Managing Director 
Japan Overseas Fishing Association  
Taiyo A & F Co., Ltd  
Tel: +81 3 6220 1260  
Fax: +81 3 6220 1264 
Email:  t-muraoka@maruha-nichiro.co.jp 
 
Junichiro OKAMOTO  
Councillor  
Japan Overseas Fishing Association  
Touei Ogawamachi Bldg, 5F, 2-6-3 Kanda Ogawa-
Machi,  
Chiyoda-ku, Tokyo  
Japan, 101-0052  
Tel: +81 33 291 8508  
Fax: +81 3 3293 3267  
Email:  jokamoto@jdsta.or.jp  
 
Ryo OMORI 
Assistant Director 
International Affairs Division 
Fisheries Agency, Government of Japan 
1-2-1 Kasumigaseki 
Chiyoda-ku 
Tokyo, Japan 100-8907 
Tel: +81 3 3502 8459 
Fax: +81 3 3504 2649 
Email: ryo_omori330@maff.go.jp 
 

mailto:kkb@nfd.dep.no
mailto:domingosazevedo2001@yahoo.com
mailto:intercambio-director@angola-minpescas.com
mailto:dielobaka@gmail.com
mailto:Luis.molledo@ec.europa.eu
mailto:Orlando.Fachada@ec.europa
mailto:keniino@hotmail.com
mailto:y-nishikawa@maruha-nichiro.co.jp
mailto:taiyoct@mweb.co.za
mailto:t-muraoka@maruha-nichiro.co.jp
mailto:jokamoto@jdsta.or.jp
mailto:ryo_omori330@maff.go.jp
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KOREA 
 
No representatives were present. 
 
 
NAMIBIA 
 
Graca Bauleth D’ALMEIDA (Head of Delegation) 
Director-Resource Management 
Ministry of Fisheries and Marine Resources 
Private Bag 13355 
Windhoek, Namibia 
Tel: +264-061-205-3114 
Fax: +264-061-205-558 
Email: graca.D’Almeida@mfmr.gov.na   
 
Beau TJIZOO 
National Marine Information & Research Centre  
Ministry of Fisheries and Marine Resources  
Private Bag 912  
Swakopmund, Namibia  
Tel: +264 64 410 1159  
Fax: +264 64 404 385  
Email: Beau.Tjizoo@mfmr.gov.na  
 
 
NORWAY 
 
Terje LOBACH (Head of Delegation)  
Senior Legal Adviser  
Directorate of Fisheries  
P.O. Box 2009, Nordney  
5817 Bergen  
Phone: +47 90 83 5495  
Fax: +47 55 23 8090  
Email: terje.lobach@fiskeridir.no  
 
 
SOUTH AFRICA 
 
Mqondisi NGADLELA (Head of Delegation) 
Agriculture, Forestry & Fisheries  
Private Bag X2  
Roggebaai, 8012  
CAPE TOWN  
Tel: +27 21 402 3654  
Email: MqondisiN@daff.gov.za  
 
Fatima SAVEL 
Advisor 
Agriculture, Forestry & Fisheries  
Private Bag X2  
Roggebaai, 8012  
CAPE TOWN  
Tel: +27 21 402 3654  
Email: FatimaSA@daff.gov.za 
 
 
 
 
 
 
 

SECRETARIAT & SUPPORTING STAFF 
 
Elizabeth VOGES 
Executive Secretary 
NATMIRC 
Strand Street No. 1 
P.O.Box 8462 
Vineta, Swakopmund 
Tel:  +264 64 406885 
Email: lvoges@seafo.org 
 
Delita KRAUZE 
Administration Officer 
NATMIRC 
Strand Street No. 1 
P.O.Box 8462 
Vineta, Swakopmund 
Tel:  +264 64 406885 
Email: dkrauze@seafo.org 

 

mailto:graca.D’Almeida@mfmr.gov.na
mailto:Beau.Tjizoo@mfmr.gov.na
mailto:terje.lobach@fiskeridir.no
mailto:MqondisiN@daff.gov.za
mailto:FatimaSA@daff.gov.za
mailto:lvoges@seafo.org
mailto:dkrauze@seafo.org
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Appendix II:  Provisional 2018 and 2019 Forecasted Budget  
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APPENDIX III: Contribution Calculation - 2018 
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